1.
APPROVAL OF MINUTES:  Approval of the minutes from the July 22, 2013, Potter County Commissioners’ Court meeting.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.
ABSTAIN:  Commissioner Kelly.

Motion carried by 4-0-1 vote.

________________________________________________________________________
2.
BUDGET AMENDMENTS:  To consider and act upon the approval of budget amendments for the current fiscal year.  [Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move that we approve the Budget Amendments for the current fiscal year.       

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
3.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of July 23, 2013
through August 6, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Vaughn, Judge Pro Tem, referenced Vouchers checks Nos. 150069-150483 and wire transfers #240-254 in the total amount of $4,141,526.91.

MOTION was made by Judge Ware:  I approve.      

SECOND for discussion was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
4.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance report was so recognized.


See Documentation

________________________________________________________________________
5.         APPRECIATION AND REMEMBRANCE OF MARY NANCY ENCINIAS:  To observe a moment of silence in remembrance of Mary Nancy Encinias and in appreciation for her work for Potter County. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Moment of silence was observed.
6.
POTTER COUNTY MEMORIAL STADIUM:  To consider and act upon a request from the Sox for county assistance in making improvements to the press box. [Lee]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mark Lee, Amarillo Sox General Manager, came before Commissioners’ Court with request.

MOTION was made by Commissioner Church:  I move that we approve the expenditure of $24,499.13 and $4,503.06 to come out of Equipment Repair and Replacement.       

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
7.         POTTER COUNTY PROJECTS STATUS REPORT #14:

            1.  Santa Fe Bronze Door Project:

·  Awaiting Closeout Documentation to release final payment

·  TDLR/RAS Inspection results

2.  County Courthouse Phase III Presentation

· Journeyman Construction Settlement

· Warranty Period Ended: July 20, 2013

· Warranty Items filed to date: 69

· Warranty Items Pending corrective action: 18

3.  County Courthouse THC Approved Projects:

A.  North and South Entry Doors Glare Project: Still awaiting samples to   

      arrive for mockup.

B.  County Clerk Wall Extension Project:  Scheduled to start the evening of 

      Tuesday, August 20, 2013.
      C.  Courtroom Acoustic Panel Project: 

            a. I was in attendance at the July 25, 2013, Texas Historical Commission 

            meeting and made the presentation for request on behalf of the Potter

            County Commissioner Court to receive a supplemental funding match in 

            the amount $18,811.00.  They were a unanimous decision for approval.

            The total project cost was $37,622.59.

  4.   Santa Fe Relocate Project:

        A.  Justice of Peace Precinct 1 Courtroom Furnishings:  The delivery

        and installation by TDCJ is scheduled to start Tuesday August 20, 2013, 
        and last for three days.  This will conclude all expenditures for this project.
 SEQ CHAPTER \h \r 1________________________________________________________________________Mike Head, Facilities Maintenance Director, gave a Projects report to Commissioners’ Court.






See Documentation

8.         ROAD AND BRIDGE – DONATIONS: To consider and act upon a donation of

            2000cy of RAP (Recycled Asphalt Product) donated by TXDOT to Potter      

            County.        

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the donation of the recycled asphalt product donated by TXDOT to Potter County.      

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
9.
COUNTY SECURITY:  To consider and act upon purchasing a walk-through

            metal detector for the Santa Fe Building including the required budget transfer

            in the Justice Court Security Fund.

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we approve the purchasing of a walk-through metal detector in the Santa Fe Building to include a transfer of funds into the Justice Court Security fund.     

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
10.
SHERIFF’S OFFICE – To recognize the donation of three desktop computers

            and monitors to the Sheriff’s Office from the PR911 District.

 SEQ CHAPTER \h \r 1________________________________________________________________________
Donation was so recognized.
________________________________________________________________________
11.       DISTRICT CLERK – RECORD ARCHIVE: To consider and act upon       

            Records Management and Archive Plan for District Clerk.  To increase Records

            Archive Fee from $5 to $10 on civil filings [Woodburn].      

 SEQ CHAPTER \h \r 1________________________________________________________________________
Caroline Woodburn, District Clerk, made a presentation before Commissioners’ Court.

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
12.       COUNTY CLERK – RECORDS ARCHIVE PLAN:  To consider and act upon 

            Adopting the County Clerk Archive Plan for the 2013-2014 annual budget 

             [Smith].

 SEQ CHAPTER \h \r 1________________________________________________________________________
Julie Smith, County Clerk, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move we approve the County Clerk Archive Plan for the 2013-2014 annual budget.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
13.       IMPOSITION OF OPTIONAL FEE FOR VEHICLE REGISTRATION: To

 
consider and act upon adding Child Safety Fee (Section 502-403):

· optional additional fee, not less than 50 cents or more than $1.50;
· funds school crossing guard services
· remaining funds used for programs to enhance child safety, health, or 
nutrition, including child abuse intervention and prevention and drug

and alcohol abuse prevention. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
No action taken.




See Documentation

________________________________________________________________________
14.       GROUP INSURANCE FUNDING:  To consider and act upon a recommendation to set Group Health Insurance Funding Levels for FY13-14. [Insurance Advisory Committee]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave an explanation to Commissioners’ Court.
MOTION was made by Commissioner Murguia:  I move to accept the recommendation of the Insurance Advisory Committee for the Funding Levels for fiscal year 13-14 as presented, and include Medicine Match with an employee cost share of $3.00 and the rest to be absorbed by the County, and to also include the Blue Cross Blue Shield expanded COBRA as referenced in the documents.       

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation










________________________________________________________________________
15.       POTTER COUNTY EMPLOYEE PAYROLL DATES PAID:  To consider and act upon a recommendation to adjust the Potter County employee payroll dates paid by seven days to reduce liability and allow for processing time. [Holland, Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I make a motion that we take the HR Director’s recommendation to implement this new process and procedure towards time being paid on the 7th and 22nd beginning in February, with the first month having the 22nd, at the onset of the program, being the only date paid for that month.          

SECOND was made by Commissioner Murguia     

AYES: Commissioners Kelly, Murguia, and Vaughn
NOES: Commissioner Church and Judge Ware.
Motion carried by 3-2 vote.



See Documentation
________________________________________________________________________
16.
CONTRACT BETWEEN THE OFFICE OF THE ATTORNEY GENERAL AND POTTER COUNTY, CONTRACT Number 14-C0003: To consider and act upon the “Contract between the Office of the Attorney General and Potter County,” Contract Number: 14-C0003. [Woodburn]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Caroline Woodburn, District Clerk, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion that we accept the contract between the Office of the Attorney General and Potter County, Contract Number 14-C0003.   

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
17.
TAX OFFICE-SELL OF PROPERTY TO THE FOLLOWING:
a. To consider and act upon a request from the tax assessor/collector to sell a piece of property in a private sale.  The property is located at 2701 HAMNER DR. [Aylor]
b. To consider and act upon a request from the tax assessor/collector to sell a piece of property in a private sale.  The property is located at 2703 HAMNER DR. [Aylor]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the sale of private property at 2701 Hamner Drive and 2703 Hamner Drive.     

SECOND was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
_______________________________________________________________________
18.
SHERIFF’S OFFICE: To consider and act upon a request for the Sheriff to increase staff in his office by one deputy to serve as a liaison officer in River Road ISD. [Thomas]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Sheriff Thomas gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion that we increase the staff of a liaison officer in River Road on behalf of the Sheriff’s office.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
19.
TIMECLOCK PLUS:  To hear an update on the timeline of implementation of a county time keeping software as purchased from Data Management, Inc. (a.k.a DMI) [Patrick, Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave an update to Commissioners’ Court.
________________________________________________________________________
20.  
POTTER COUNTY PHASE III COMMITTEE:  To recognize Commissioner Murguia as a Meeting Coordinator of the Committee and not a Committee Chair as previously stated. [Murguia]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Murguia’s Meeting Coordinator status was so recognized.
________________________________________________________________________
21.
EQUIPMENT DONATION SHERIFFS OFFICE: To consider and act upon accepting three donated computers from Potter-Randall 9-1-1.  As per the computer policy passed on 11/22/10, Information Technology will need funding of $200.00 per computer for licensing. [Thomas, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Sheriff Thomas gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move that we accept the three donations from Potter-Randall 9-1-1.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
22.
SERVICE PURCHASE:  To consider and act upon approving a contract with Kofile Solutions to store the County Clerk Microfilm backups off site and create new microfilm at the State of Texas Contract Rate. [Smith, Harder]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Julie Smith, County Clerk, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I so move to approve the contract with Kofile Solutions to store the County Clerk Microfilm Backups.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
23.        EMPLOYMENT ITEMS:  To consider and act upon the following employment   
             items:

            A.    FACILITIES MAINTENANCE:  The termination of Mary Nancy Encinias, 


        Custodial Foreman, effective 7/29/2013.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.       

SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
24.
JAIL REPORT: To hear a report on the Potter County Detention Center and to take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 532 (97 of those female) was given by Commissioner Vaughn, Judge Pro Tem.
________________________________________________________________________
25.
COUNTY INSURANCE ITEMS: To consider and act upon any insurance 
claims, accidents, etc. against the county.
 SEQ CHAPTER \h \r 1________________________________________________________________________
David Harder, Purchasing Agent, reported two additional claims on Sheriff’s vehicles since the last Commissioners’ Court meeting.

See Documentation
________________________________________________________________________
26.
EXECUTIVE SESSION:  PROPOSED SETTLEMENT:

a. To hold an executive session to consult with the county attorney regarding the 

 settlement of retainage claims with Journeyman Construction on the Potter 

County Courthouse project, pursuant to Texas Government Code §551.071 

allowing a governmental body to conduct a private consultation with its attorney 

about a settlement offer.  [Kemp]
b. To take other action appropriate after the executive session. [Kemp]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioners’ Court went into Executive Session at 11:11 a.m. and returned to Open Session at 11:35 a.m.    No action was taken in Executive Session.

MOTION was made by Commissioner Murguia:  I make a motion that we accept the proposed settlement with Journeyman Construction and authorize the County Attorney to document a formal agreement to be signed by the County Judge, Judge Ware.    

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
27.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.

 SEQ CHAPTER \h \r 1________________________________________________________________________
No Agenda items were given.
________________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************

Commissioner Vaughn, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, August 26, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 12th day of August, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
